
Public Forum on the
Plan of Reorganization

Hosted by
The White River Township Board

&
The Common Council of 
The City of Greenwood



History of White River Township

� Multiple Center Grove community studies
� Dr. Friga of Indiana University study
� White River Citizens United study & presentation
� Reorganization process
� Center Grove self-incorporation; call for volunteers



What Are The Choices For WRT?

� Reorganize with neighboring municipality
� Be voluntarily annexed
� Self-incorporation
� Do nothing …

– Continual piecemeal involuntary annexation
– Erosion of commercial tax base
– Lack of self-determination
– Diluted representation



What If We Reorganize?

� What will not change?
� What will change?
� What will it cost me?
� What will I get?



What Will Not Change?
� School district and tax
� County tax

– Courts and jail

– Bridges and drainage ditches

– Elections

� Library tax
� Utilities….gas,electric,water,sewer,cable, telephone
� Right to Farm in both urban and rural districts



What Will Change?
� More State tax dollars stay local
� Eliminate White River Township government
� Extend trash services to entire urban district
� Local road maintenance
� Local police protection
� Local planning and zoning
� Local parks and pathways planning
� Unification of three fire departments
� Creation of urban and rural districts
� Combined population controls its government by:

– Being eligible for all elected offices and appointed boards & 
commissions

– Selecting elected officials



Boundaries Of Proposed Urban District



What Will Change? - Government

� One government from two
� Third class city to second class city

– Removes Mayor as presiding officer of City Council

– Expands City Council

– Separates Clerk-Treasurer into City Clerk and City Controller

� Representation on boards and commissions
� Citizen Redistricting Commission for council districts
� City Council will approve fire budget
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What Will It Cost Me?

� 10 Taxing Districts = 10 different tax rates
– 8 in Greenwood
– 2 in Unincorporated White River Township

� Comparing 2009 and 2011 (projected) property tax
– Greenwood parcels down
– Unincorporated White River Township parcels up

� $106,500 AV up $113
� $226,700 AV up $352
� $382,700 AV up $226 – limited by tax cap
� $546,400 AV up $53 – limited by tax cap

� Storm Water Utility $5 per month per household



What Will It Cost Me ?
Your costs will be offset by these decreases …

A few examples….
� Trash pick-up savings of $66.36 up to $219.84
� Savings for Unincorporated White River Township 

residents to use Greenwood Parks and Recreation 
facilities and programs

� City tax is deductible on Federal Income Tax
– A city tax of $200 could save up to $50 on Federal tax

– City tax may be deductible on State income tax



City Taxes - Small Part of Total Taxes
Example:  $62,500 Income, $150,000 House

Total Taxes – Federal and State

Property Tax Picture
New Greenwood City, CG Schools

Total Taxes = $15,263

Property taxes are 8% of total taxes
City taxes are 16% of property taxes City taxes are only 1.4% of total taxes



Revenue Sources New City of Greenwood

• In summary:
41% Property Taxes
27% County Income Tax
18% MVH / Wheel Taxes

8% Other State Taxes
6% Local Income Sources

100%

•Some state taxes are only 
allocated to cities. 
Unincorporated areas 
receive nothing.

Cigarette Tax
Alcoholic Beverage Tax

•Additionally, allocation of 
MVH favors cities

Property taxes are only one portion of the total revenue for the city.



Impact Of Tax Caps

� Tax caps add another important consideration 
� Tax caps are a difficult and complex topic
� Individual tax bills will be limited to fixed percent of 

gross assessed value
– 1% for residential with homestead exemption

– 2% for agricultural and rental residential

– 3% for commercial



Impact Of Tax Caps

� As individual tax calculations exceed the tax cap, tax 
bills will be limited and taxing entities will experience a 
revenue shortfall

– Shortfall calculated for each tax district proportionately

– Shortfall allocated among tax entities (schools, library, city, 
etc…) by tax rates

– Schools will be impacted most because of high tax rate 
component



What Will I Get?

Money
� Non-property tax dollars

– State funding based on road miles and population
– County receives $1.8 M for unincorporated WRT

– City will receive $2.8M for same miles and population

� More of your money for use in your community
� More community focus of your tax dollars
� Enhanced property values



What Will I Get?

Government
� A stronger voice in local government
� Balanced representation and benefits
� Self-determination

Services
� Flooding rectification thru Storm Water Utility
� Local community planning
� Parks and pathways
� Essential urban services



We encourage you to think long term!

� Not to focus on “what is”
� But focus on what can be

– In 30 years
– Or even in 2 years



Questions?
� Please pass forward your question cards
� Your questions about the Plan will now be presented to 

the Reorganization Committee
� Any questions not about the Plan will be forwarded to 

the elected officials for their consideration

Copy of the complete Plan of Reorganization
available at www.wrt-gw.org

Copy of the complete Plan of Reorganization
available at www.wrt-gw.org


